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Executive Summary

In this report, | have shared my internship experience from Fronture Technologies in the context
of improving a part of supply chain management using its RetailGo ERP software. During my 3
months internship | was exposed to everything from finding new customers, customer service and

answering client’s queries through sales meetings until preparing performance reports.

The report provides an overview of RetailGo ERP in terms of inventory management, order
processing, financial systems and customer relationship. I also talk about the pitfalls that occur in
implementing ERP solutions; one specifically being moving of data, resistance to change and a lot
more. To solve these challenges, | present a few suggestions for users to use the system more
effectively and make it work better.

The report also includes a service blueprint depicting the customer journey, as well as an RPN
(Risk Priority Number) analysis to identify possible risks inherent in employing ERP systems.
This later information gives us much valuable info, on how the ERP solutions could become a part

of the retail vertical.

In general, this internship helped me get the basic idea of how an ERP system works and why it is
important to make a supply chain more efficient. | trust that the details in this report will serve as

references for future ERP projects.
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CHAPTER 1

INTRODUCTION



1. Introduction

The relentless pace of today's retail environment means technology is a core component in how
organizations execute processes. The more delivery channels emerge; the better-prepared
companies have to be in order to maintain an organized system. In this internship report, I will
provide insights on RetailGo ERP software and how a supply chain management system brings

efficiency in organization operations.

During my three month internship, | undertook several roles, which gave me in-depth
understanding of what ERP system is and how it works for its practical use in the retail. I built a
few of our award-winning logotypes and helped with everything from lead generation, customer
support to performance reporting providing me some insights into how RetailGo ERP operates in
the international supply chain management. In this context, a report is being presented to provide
insights into the RetailGo ERP internship, my role during that duration and how these experiences

have had an impact on shaping me professionally.

1.2 Objective of the Report

Primary objectives of this report:

e Discover RetailGo ERP Features: learn all about what RetailGo ERP offers and how it can
support supply chain management. Review Roles & Responsibilities: Mentioning my
particular roles as an intern and how they worked towards the Objectives of Fronture

Technologies.

e Check Customer Support Systems: in order to check customer support systems and how
valuable is the feedback from clients, in improving software functionality.



e Figure out How to Generate Leads: which lead generation tactics did I really use, and

how they influenced my eventual paying customers.

e Regarding monitoring of Sales Data: testing performance reporting and creating analytics

powering strategic planning establishments

1.3 Background of the Report

The work is based on my Internship done at Fronture Technologies where RetailGo, an advanced
and useful software solution for Retail Industry sector is used. Bringing together multiple functions
under one umbrella, the Retail ERP enables easy tracking of inventory management, customer
relations as well looking to streamline supply chain operations. Certainly, part of the organization's
commitment to providing all-around support to its clients, my internship included sinking into how

this software was implemented at work.

The battle for market share in the retail sector is fierce, with businesses accessing technology en
masse to improve their operations. During my time at Fronture Technologies, | was able to see the
benefits of having a good ERP system such as how it can improve smoother business process and
enhancement in customer service, which eventually affects company competitiveness. My
internship has been a great learning experience understanding how the retail functions really and

getting to know about supply chain that's helpful in moving forward with career full-fledged.

1.4 Methodology

Methods: This report involved both qualitative and quantitative research techniques to prepare it.

Here is how | went about it;

e Study Design: Cross-sectional study of my experience in working as an intern and

insights | gathered.



e Method of data collection: Primary data was collected through practical engagement in
multiple work items and review / feedback from clients as well peers. The practical

edification of the report was this tactile fact.

e | have also analyzed the data they collect, including customer interactions and lead

generation effectiveness (Data Analysis)

1.5 Scope of Work

This report will discuss the different dimensions of my internship period at Fronture Technologies,

with a more focused lens shining on:

e Customer Support: To assess the process for helping clients and using feedback to upgrade

the product.

e Sales Meetings: How | managed scheduling and conducting sales meetings that included

collaborating with the inside team on product demos as well.

e Performance Reporting: My Role in the process & why it is Important to analyze

performance data.

1.6 Internship Experience

1.6.1 Position
| was an intern in the procurement department and got to work on RetailGo ERP software. This

was a defining role for me in my ability to understand the operational mechanics of supply chain

management and how an ERP works within retail.



1.6.2 Duties and Responsibilities

A brief discussion on my core responsibilities are discussed in this section.

1. Lead Generation

My first task was lead generation where | had to identify prospects who could use RetailGo ERP

software. It was an arduous task, which included backbreaking work to scrape the appropriate

details of our leads. | used a number of sources, including industry publications and business

directories as well as social media sites to build my prospecting list.

Entered Leads in HubSpot: I had to input all lead data to the CRM and organized it for
follow up communications. Detailed notes on every lead, which enabled more personal
outreach

Evaluation: | honed the skill of evaluating good/bad fit customers (by size, industry type
and technology requirements). It was also an experience where | learned first-hand the
significance of adequate communication and relationship building in the sales process.
Best practices for sending outreach messages: during this time, | also learned how to write
compelling outreach emails. | learned to communicate in a way that addressed the very

specific pain points of each potential client.

2. Customer Support

Besides generating leads, | also did follow-ups and provided customer support to those who were

already using these products, which again is very important for user success. This role involved:

I helped troubleshooting issues faced by the clients and worked on optimizing their use of
RetailGo ERP features. The hands-on experience was priceless in terms of getting to know
the ins and outs of what this software could or could not do.

Customer communication: | excelled at answering customer questions over email, phone
and live chat. Being able to walk clients through troubleshooting steps is a skill that allowed
me to improve my communication skills as well as foster relationships.

Feedback Gathers: During my experience as a customer support representative, some of

the reports followed similar issues, which | collected, their feedback. This feedback was



very important to tell the dev team what we can do better in terms of features and reveals

how crucial a feedback loop is when developing software.

3. Sales Meetings

| shadowed field sales professionals as they scheduled and performed face-to-face calls with

prospective clients. My contributions included:

e Preparation: | conducted broad industry and specific challenge research for the industries
that our clients were in before each meeting. With that preparation, | was better able to
prepare presentations which fit the needs and direction of my clients.

e | gained confidence in my presentation skills: Sitting through these meetings also helped
me improve on speaking. It taught me how to appropriately communicate the features of
RetailGo ERP and also show how it was able to solve their business problems.

e Dealing with Objections: Meetings also better prepared me for handling objections and
questions. When clients raised concerns about moving off their current systems to RetailGo,

I'd focus on why cloud solutions are beneficial and share success stories from other clients.

4. Performance Reporting
Another notable task was being involved with sales team reporting. This involved:

e Analyzed data: reports on daily sales, weekly activity summaries and monthly performance
reports. This only taught us the importance of data analysis in measuring and evaluating
our business, but more importantly — making informed decisions!!

e Sales Data: | was able to identify trends through understanding different performance
metrics with relation to sales data using various reporting tools. By compiling and then
presenting this data in an easy-to-read format it was very useful information brought

forward for the team as part of our strategic planning discussions.



e Accuracy and Care: creating these reports has made me appreciate how important it is to
pay great attention to detail, in order for the report correctly record our sales results. It
became clear that the relevance of solid date is important for future planning, and channel

resourcing.

1.6.3 Overall Experience

The internship at Fronture Technologies was the most rewarding experience as it enabled me to
overcome theory-vs-practice barrier. This gave me a full spectrum exposure to how ERP systems
function in the retail space from front-end lead generation, customer support and performance
Reporting.

Also, Fronture Technologies was where | got to experience what working together looks like and
how we don’t always have to agree in order for all of us to be able invest our energy into the project
but make sure that everyone is heard. | even have to see how all the different departments worked

together and learned how that has had a positive impact on their overall efficiency.

To sum up, this internship at Fronture Technologies has been creating a positive impact on my
professional skills and knowledge in making supply chain management. This hands-on exposure
too many tasks shaped my understanding of RetailGo ERP and where it fits within real-world use-

cases, which gave me a strong foundation in this domain, for pursuing into my future career.



CHAPTER 2

COMPANY OVERVIEW



2.1 Company Overview

Fronture Technologies is a leading technology solutions provider based in Bangladesh offering an
array of ERP, software development and IT consulting services. Fronture Technologies, founded
on the ideal of technology powering businesses has made a landmark in the digital transformation
domain. This allows them to maximize the potential of their clients when it comes streamlining

business operations and increasing overall efficiency.

2.2 History of the Company

Founded in 2009, Fronture Technologies was born out of the necessity and growing call for
innovation in technology among businesses within Bangladesh due to increased competition
through a volatile economy. Its founders knew that technology would be key in changing the status
quo and created specific solutions to help businesses of all types from retail, manufacturing firms,
logistics. As one would expect, Fronture Technologies has expanded their portfolio over the years

and have been on top of industry trends by always investing in research and development.

2.3 Mission & Vision Statement

e Mission: “Promoting software which should be economical, efficient, durable, and flexible

and allows to be useful towards society for both market and customer needs.”

e Vision: “Promoting new software and services to improve the IT industry and contribute
to the economy of Bangladesh. At the same time organization has dreams to work for the

technological advancement in the overall IT industry.”



2.4 Core Values

“An emphasis on customer service: We put the needs of our customers first, making every effort

to provide excellent business support.”

e Ethics: highest standard of integrity in all aspects of our business practices promoting

ethics, transparency and never trading honesty.

e Quality: solutions are crafted to uphold international standards, ensuring nothing but the

best for your business.
e Creativity & Innovation- encourage creative thinking to develop more effective solutions.

e Mega: teamwork and collaboration, both within our organization & with clients to reach

common goals.
2.5 Key Business Segments
e Fronture Technologies: a leading provider of ERP solutions designed to combine different

fields; enabling organizations make effective improvements at the system level in their

business processes and decision-making.

e Software Development: designed primarily for specific industry needs, the company offers

custom software development services.

e IT Consulting: Fronture Technologies provides professional consulting services to assist
organizations in determining and deploying appropriate technology solutions that enable

businesses meet their strategic objectives.

e Training and Support: the company has the right training game plans with ongoing support

their clients to achieve maximum value from the technology investments.
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2.6 Growth of Fronture Technologies

The company has seen extensive expansion due to a high demand for digital solutions and overseas
sales from Bangladesh. The company has broadened its customer foundation to include clients
from different sectors such Retail, Manufacturing, Healthcare and Finance. The company has
enhanced its operation and service delivery by utilizing data analytics, integrating cloud
technologies into their system. And its dedication to advancement and innovation put the company

at the top of a variety of technology solutions.

2.7 The Story of Fronture Technologies

Fronture Technologies brings together an experienced workforce devoted to providing excellent
customer support. The Texthelp office is a contemporary and open space that promotes
collaboration, teamwork, and innovation between teams working together to deliver powerful
projects. BuiltByMyClients ethos resonates with Fronture Technologies interest in having a
personal touch to addressing client challenges, making it easier for organizations like Uber
integrate personalized commerce solutions that best fit their needs.

2.8 SWOT Analysis of Fronture Technologies

Strengths:

e Fronture Technologie has extensive experience in ERP and software development.
e Sterling record of service and customer care.

e Highly proficient and committed manpower.

11



Weaknesses:

e Only rated in market presence side.

e Concentration of a substantial portion of revenue in very few major clients

Opportunities:

e Increased need for digital transformation in several sectors.

e International markets opening up.

e As Cloud-based solutions, on rise

Threats:

e Stiff competition from both domestic and overseas tech giants

e A fast pace of technological change that requires ongoing learning.

e Client spending affected by global economic ups and downs.

12



Chapter 3

ERP and Supply Chain Management
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The following chapter will discuss the importance of Enterprise Resource Planning (ERP) systems
in supply chain management, offering an integrative view. How a Business is run, how to improve
efficiency and what better business, decisions can be made by understanding how ERP systems
interconnect different parts of the system within an organization. In this blog post we will take a

look at the meaning, role and advantages of ERP systems with regard to usage in Supply Chain.

3.1 Definition of ERP

Enterprise Resource Planning (ERP) is a suite of integrated application software that standardize
streamlines and integrate business processes across almost all the departments in an organization.
These systems keep all this stuff centered and imperative thus it coordinates the information with
time that further concedes sharing of info between multiple departments- Finance, Human
Resources, Sales, Manufacturing or Supply Chain Management etc. At the core, ERP systems are
designed to serve as a single integrated system where all business functions can talk together and

accessibility them.

By breaking down data silos, ERP systems enable organizations to be more proactive and capable
of monitoring all the working parts within their enterprise. They streamline communication
between departments and ensure that processes are aligned with the company's overarching
objective. For instance, while an ERP system can allow the finance team to account for spending
with one click — it could also signal when there might be a good opportunity upper hand in

inventory management by indicating that stock levels need adjusting.

3.2 The Role of ERP in Supply Chain Management

In simple words, Supply Chain Management (SCM) is about managing and controlling all the
activities from procuring of raw materials to reaching final customer. By keeping the global
marketplace in mind, businesses need to have a supply chain management strategy that is efficient.
ERP systems also combine and centralize data from all stages in the supply chain, ensuring that
they provide more efficiency to a demand-driven market.

14



Here are a few ways that ERP systems have substantially contributed to supply chain

management:

e Better Visibility- The most important advantage of using an ERP system in Supply chain
management is the increased visibility. The former means that they can get their hands on
information about inventory levels, supplier performance or order statuses the instant
these data points are created. This allows businesses to scale up quickly when demand
surges, meeting customer expectations effortlessly.

e Centralization of information into an ERP system: this allows departments to work more
collaboratively. The sales team, procurement and production teams can have
interchangeable data, which will allow them to all work in line with each other towards
common goals. This will allow the sales department to verify in real time, for example, if
any pieces need reordering when processing a customer order and thus respond more
rapidly and accurately.

e Streamlined Processes: ERP systems are useful for automating and reducing labor-
intensive processes in your supply chain (like order processing, inventory management or
shipping.) Automation drastically reduces the possibility of human errors and automates
all business processes, reducing lead-time and increasing customer satisfaction.
Furthermore, ERP systems produce detailed reports that enable executives to track key
performance indicators (KPIs) and hence make more informed strategic decisions.

e ERP systems make this feasible by utilizing demand forecasting and inventory
management with the assistance of advanced-analytics technologies that predict future
consumer trends, optimizing their entire level of stocks. Hence, it saves costs and better
resource utilization by preventing stock outs as well as overstock of materials that is
beneficial for an organization. For instance, a retailer may use that property to forecast how
much the holiday season would financially affect due to an uptrend in demand and adjust

stock levels early.

This coupling of the ERP system with supply chain management can provide companies with a
more responsive and scalable network which will lead to better synchronization across all

functional silos, ensuring that cost gets reduced in return for improved performance.

15



3.3 Benefits of Implementing ERP Systems

ERP systems offer many benefits as they can help optimize both efficiency and supply chain

management performance. Key benefits of ERP systems

ERP systems commonly manage the most manual and mistake-prone parts of an
organization's work processes, e.g. close pay periods, account reconciliations or reporting
times. ERP solutions are helpful in breaking these bottlenecks by aligning the organization
and providing great operational efficiency. For instance, automated purchase order creation
will speed up the procurement process itself and real-time inventory tracking balances
stock levels to reduce down time in fulfillment.

Cost Savings: Few of discover how much inventory they order is unnecessary but use
works. In turn demand forecasting will be more accurate to solutions your company
realistically needs on the site and little less Nothing upsets a customer than promptly 1-2
marketing’s are aimed at upsell according How can an ERP systems lead alone benefits
companies' high costs that breaks SAP could say this one got them all its poor product
features on each end, It also facilitates in reducing the costs generated due to overstocking,
carry cost and shrinks stock outs risk leading in expense reduction for businesses. In
addition, administrative costs are decreased and task like invoicing as well as reporting can
automatically be fulfilled more quickly.

Improved Decision-Making: ERP systems enable managers to make superior quality
decisions by providing real-time information at their fingertips. Anticipating trends,
finding vulnerabilities and acting faster on market changes will allow businesses to
optimize their supply chain operations and develop strategies that maintain
competitiveness. This forces data-driven decision making when allocating resources,
renegotiating suppliers and longer-term business plans.

Scalability & Flexibility: This is an excellent feature of contemporary ERP systems. ERP
systems can be expanded because organizational processes, departments and users tend to

grow in line with the growth of a business without disrupting operations. This adjustability

16



means that companies will be able to grow and change, while still being supported by the
ERP system.

e Compliance and Risk Management: With the ability to document, track and record
processes, ERP systems encourage organizations of all sizes remain compliant with
Industry regulations & standards. Monitor and automate the regulatory compliance

processes, including audit trails to reduce potential legal risk to enhance governance.

ERP implementation in general gives businesses a basic platform to improve on supply chain
operations. ERP solutions allow organizations to work faster, be flexible and align several
functions of your business which reminds the importance for enterprises in order to improve

efficiency their processes often reduced cost saving mechanism along with ERP systems.

17



Chapter 4

Overview of RetaillGo ERP Software
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4.1 Key Functionalities

RetailGo ERP to address those common elements of Retail business, have many features and

functionality in place —

e Inventory Management: Besides RetailGo also offers sophisticated features for retailers to
keep a check on their stock levels in real-time, manage product availability and reorder
points efficiently that minimizes inventory shortage or excess. In addition to the software
predicting need based on data analytics, it allows businesses make changes in their
inventory levels immediately.

e Order Processing: Orders are entered automatically by order processing to ensure fast
processing and accurate invoice generation. It reduces the risk of errors in fulfillment and
keeps your customers informed with order tracking to improve customer satisfaction.

e Financial Management Integration: RetailGo also has a built-in financial management
feature that gives users the capability to monitor expenses, cash flow control and produce
different types of financial reports effortlessly. Cretan Integration Acharya This integration
makes your accounting work easier and minimizes the chances of errors in financial
planning for businesses.

e Customer Relationship Management: RetailGo offers powerful CRM tools for retailers to
keep track of customer preferences and purchase histories. This information allows
companies execute targeted marketing campaigns that help increase customer retention and
repeat purchasing.

e Inbuilt Analytics and Reporting: RetailGo provides powerful data analysis tools to give
insights on sales performance, inventory turnover etc. Optimize operations and increase
profitability: By leveraging key data metrics, retailers can make more informed decisions
based on the actual cost of business. Managers get easy access to a dashboard that gives a

summarized view of all the essential metrics.

19



4.2 Technical Architecture

RetailGo ERP is developed using a Cloud platform, which has many benefits over traditional

programs.

e Scalable and Flexible: Accommodate your growing business without the burden of
investing in heavy hardware infrastructure. RetailGo is the perfect tool for working from
wherever you are, because as long as you have internet access then so do your products.

e Cloud-based ERP solutions are cost-effective; they do not have an upfront cost like the on-
premises systems you will require expensive hardware for. The RetailGo POS is
automatically supported and kept up to date so the user will always have it available with
its latest features, improvements as well security.

e Customization: RetailGo can integrate with many applications and this is how businesses
will make it fit to their specific operations. This versatility ensures RetailGo is flexible and
appealing to all retail businesses.

4.3 Case Study and User Feedback

Retail companies using RetailGO ERP supporting their respective business operations have
provided a great deal of feedback from usage, and this is high. RetailGo helped them reduce 25%

of their order processing time leading to higher customer satisfaction, as told by one retailer.

The intuitive nature of the software with its easy-to-understand menus and screens made it easier
for all users to get on-board quicker than usual. The Retail companies appreciate the complete
customer support given by Fronture Technologies which helps them in flying high with the
outcomes of their newly installed ERP system.

In the end, it is clear that RetailGo ERP has been very helpful for any retailer who wants to have

better inventory management and order processing. Thanks to its user-friendly interface, cloud

20



deployment option and easy customization features; it is a strong choice for retail businesses

looking at boosting operational efficiency as well customer service.

4.4 Service Blue Print

SERVICE BLUEPRINT FOR RETAILGO

ERP software interface,
training guides,

technical manuals

Participate in
training sessions,
provide feedback

Develop training
materials, gather
user requirements

IT and HR
support for ERP
training

System-generated
reports, analytics
dashboards

Use ERP dashboards to
maonitor operations
and analyze data

Assist users in
data analysis and
report generation

Set up and
maintain data
analytics tools

Analytics team
ensuring report
accuracy
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Issue reporting
system, customer
support channels

Report system
errors or provide
feedback

Provide prompt
resolution for issues
reported by users

Identify and
address technical
glitches or bugs

Development
team ensuring
system stability

Monitor ERP system
performance and
gather feedback

Track system usage
and adjust

configurations as
needed

Technical support
and R&D for
optimization



Chapter 5

Challenges and Solutions in ERP Implementation

22



5.1 Challenges

Getting started with an enterprise resource planning (ERP) system is absolutely a big leap for any
organization. ERP is a solution, which integrates various business functions (finance, inventory,
human resources, sales etc.) in to one to make operations efficient & leverage scale. However,
ERP benefits are enormous but facing the issue in implementation means high cost, change

resistance and data management problem.

Implementing an ERP is a thing that requires massive planning, staff support and many cash. Here
are a few challenges that almost every company has to confront while implementing ERP: The
main implementation cost of ERP systems is the first barrier for their adoption. Examples are
software acquisition costs, investments in computer and other technological tools, consultant
charges, and training of personnel. Nonetheless, ERP systems can be valuable for the long-term
cost saving when it comes to the main issue, early expense is still a problem for small and middle
enterprises. It is at this phase that business may also be indirectly impacted by costs that the time

management they use to train their employees or redesign processes.

Most employees may also be reluctant because working with an ERP system may require a shift
in work processes. Job security fear of learning curve associated with newly developed software
and process discomfort are natural human responses. If not well managed it poses a threat to timely

adoption of the model and results in inefficiencies.

Another issue is Data Migration Problems. As much as it is the process of moving data from other
systems to the ERP platform, it may not be easy. They may not fit into the current ERP software
system; this new data may be incomplete or wrong and should therefore not be input into the new
system. When migrating systems, the data has to be clear, clean and acceptable in the new system

in order to enhance great migration.

The more so, it does not make sense to apply the need for a one-size-fits-all ERP to each business.
Configuration of ERP software according to organizational need takes time and money, and on top
of that, it adds more time in implementation of ERP. However, they also add more customizations,

and as a result, problems and challenges during the upgrade phase.

Today’s most firms have already adopted many of the software applications under development

including CRM and accounting. This can only be possible if the ERP system has to interface well
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with these extant systems to ensure that there is a smooth flow of processes without development
of sub-optimal and redundant data. This integration is never easy and some level of technical

experience is required.

5.2 Solutions for Overcoming ERP Implementation Challenges

Despite the challenges, organizations can take steps to overcome them and ensure a smoother ERP
implementation. Here are some strategies for managing common issues: Budget Planning and Cost
Control: Hence, it is important to have a right budgeting strategy, which will, help in controlling
the ERP costs. They should perform a thorough cost/benefit analysis, which will allow an
organization to manage funds better. ERP system can be implemented fully and gradually where
some critical modules are initiated initially and other advanced features are integrated later. This
approach can help divide the costs for the business over a longer period thus affording the business
a better way of managing the costs. Effective Change Management and Employee Training: This
is an important factor because employee resistance is present in organizations. This paper also
recommended that people must be informed of the benefits of the ERP system to avoid resistance
from employees as well as involving the employees in the process. Possibly, offering proper
training is important to make employee confident to work in new system. The training should be
able to identify the needs of each department; the employees should be able to see how this system
this ERP will benefit them. Data Cleansing and Preparation: To avoid potential problems
concerning data migration it is better to do some tweaking of data prior to migrating to the ERP
system. Cleansing entails stripping off redundancy, inconsistencies, or errors making certain that
organized records are authentic and harmonized. Organizations should also incorporate into its
planning on how to perform a trial run of data migration, discover the defects, and then correct

them before launching the data migration process.

Balanced Customization: Customization of ERP software means specific requirements of
enterprises are met to the optimum to avoid the need for additional software programs, but it should
be done bearing in mind that it should not complicate the software too much. Managers should try

to establish what customizations are important as soon as possible while leaving out other less
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important modifications that would only complicate the system. This approach ensures that the

ERP system stays more manageable, thus the elimination of problems when carrying out upgrades.

Planning and Testing for Integration: The implications of incorporation with other systems is an
indication that planning and testing are critical. Both, ERP buyer and supplier should openly

discuss the compatibility requirements and potential issues, which may occur.

There are usually two approaches: Middleware or APIs (Application Programming Interfaces) that
can help in moving data between two or more systems to make sure that integration is smooth and

correct.

Setting Realistic Timelines: Effective timelines picketing and distinct milestones are crucial for
putting ERP project back on track. An implementation strategy that involves phasing can be
recommended since it spreads out the use of the new ERP system in phase is hence easing pressure
on employees. This also provides a platform for organizations to handle issues in every phase as

they appear rather than all at once.

5.3 Managing Post-Implementation Challenges

ERP implementation requires efficient maintenance of the system, subsequent user adoption as
well as constant improvement even after success has been achieved in the first stages of ERP

deployment.

User Adoption and Continued Training: For maximum advantage, one should guarantee the
employees will use the system to the optimum recommended levels. The continuing education
programs may retain the workers skilled and knowledgeable with reference to new features.
Fundamentally, re-orientation courses, additional teaching aids such as handbooks, practice

session, and other follow-up tutorials will enhance skill and self-confidence.

Ongoing Support and System Maintenance: ERP systems like any other system need constant
updates and fixing in order to operate optimally and securely. Companies and corporations should

engage in employing a support team, which is within or outside of their company to conduct
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maintenance checks, conduct troubleshooting sessions, and also provide for the updates. This
makes it easy to identify any problem with the system and resolve it before causing the ERP

System to fail in future.

Feedback Collection and Performance Monitoring: After the system is live, organizations should
then measure various factors in order to evaluate if the ERP is improving business operations. In
this case, constant feedback from employees may be useful in order to recognize problematic
issues and utilize the potential of ERP to enhance it. Measuring the performance entails navigation
of different aspects in relation to the functional standards of the ERP system, and this will help an
organization understand what is well functioning, and what requires some changes towards

achieving the business goals.

5.4 Recommendations for Future Implementation

Based on my experiences, | recommend the following for future ERP implementations:

e Invest in Change Management: Organizations should prioritize change management
strategies to facilitate a smooth transition to new ERP systems. This includes
communication plans, stakeholder engagement, and ongoing support.

e Emphasize User Training: Comprehensive training programs are essential for ensuring user
adoption and satisfaction. Organizations should tailor training to different user roles and
offer ongoing support.

e Focus on Data Quality: Data integrity is crucial for the success of ERP systems.
Organizations must establish data governance practices to ensure the accuracy and
completeness of their data before migrating to a new system.

e Encourage Feedback Loops: Establishing feedback mechanisms allows organizations to
gather insights from users and make continuous improvements to the ERP system. Regular

check-ins with clients can help identify areas for enhancement.

5.5 Risk Priority Number (RPN) Analysis
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Potential Recommended
Failure Mode Causes fmpact Ocawrrence  Impact  (ontrol/Detection RPN Rank  Action

Implementation  Lack of Prolonged 4 4 3 43 1 Develop a
Delays proper project detailed project
planning. timelimes, timeline,
insufficient increased allocate
training costs suffident
training
resources, and
closely monitor
progress.

inaccurate or Conduct

incomplete it thorough data

data transfer validation,
implemnent
backup
processes, and
use automated
migration tools.

Resistance to Employees Reduced Conduct
Change unwilling to system employee

adopt the usage, lower training and
new systam productivity workshops,
involve
employees in
the
implementation
Process.
Integration i Perform
Failures ancts 2 compatibility
testing, develop
APls; and
conduct piot
testing before
full
implementation.
Insufficient Business implement 3
testing, disruptions, phased rollout,
inadequate loss of set up badoup
infrastructure revenue systems, and
test
infrastructure
thoroughty.
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Chapter 6

Conclusion
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6.1. Summary

| have collected valuable experience during my internship at Fronture Technologies that helped
me to gain insights about ERP systems, with focuses on the supply chain management field. When
working with RetailGo ERP software, it provided practical experience in handling various existing
processes in retailing which entails for instance inventory management, order management, and
financial linkages. From this exposure, | was able to gain insight into the abilities and effects of
ERP solutions in organizing the business processes, increasing data quality, and subsequently

customer satisfaction.

In this way, | got a glimpse of how RetailGo ERP facilitates decision support in various functions
of a business by consolidating information. For instance, the application of real time inventory
means that demand estimate is accurate and products get to the markets to meet the demand at the
right time. It was really interesting to watch the examples of automation features in RetailGo ERP,
especially, how many organizational issues can a company avoid by automating such processes as
order entry or invoice generation. Therefore, the internship at Fronture Technologies was a
valuable process that gave a broader insight into the subject of ERP systems or particularly, into
supply chain management. As a RetailGo ERP software user, | was able to learn more closely
about the given key processes of retail enterprises, such as managing the inventory and orders, as
well as integrating them with financial systems. This exposure has provided helpful information
on how ERP solutions works and the effects it has on improving business processes and thereby

customers satisfactions.

Among others, | gained insights of the various issues that characterize enterprises when
implementing ERP systems. The challenges organizations typically face include high initial
investment, data migration, customizing current workflows, and more importantly, change
management for the end-users. The issue of flexible working, challenge in implementing new
change & working with new system, and time management related problems were highlighted as

some of the issues that businesses encounter during the implementation process of a new software
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solution. Fronture Technologies responded positively to these problems by structuring the training
sessions, continuous support and take time to adapt the system gradually. Furthermore, | also
learned high-level understanding of how ERP systems have to be integrated with the organizational
strategic objectives and employees’ requirements during my internship. If appropriately
implemented, ERP systems are associated with various advantages, including; cutting operational
expenses, enabling company growth, as well as fostering better decision-making processes due to
analytics privileges. However, implementation of ERP is one way, which should involve preparing
the organization for a change and the result being that everybody feels relaxed working with ERP
system. Also, | found out the unique problems that companies experience during the process of
implementing ERP systems. Organizations face the issue of high initial costs, data import, complex
changes related to previous existing solutions, and users’ acceptance of change. These challenges
- unsuitable for structured training sessions; lack of continuous support; and inability to adapt to
the software gradually; were explained. Furthermore, my internship taught me what it takes for the
ERP systems to be in harmony with the strategic plans of a firm or the needs of its employees.
ERP systems when implemented effectively can have enormous advantages such as cost reduction,
ability to scale and spur usage of key data. However, the most important determinant in the
effectiveness of ERP implementation is readiness an organization for change and make all users

comfortable when handling the new system.

In general, this internship gave me valuable technical experience as well as helped me realize that
tools such as ERP can greatly enhance business operations and development. Fronture
Technologies provided me the set of practical knowledge and company insights that laid the solid
groundwork for my professional career in the field of technology and let me approach the future
similar challenges and contribute to the new projects effectively. | have gained more passion for
the discovery of the best strategies and the exploitation of the resourceful technology to enhance

the improvement of existing organizations.
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